Reference
on organizing procedure for procuring consulting services in accordance with the legislation of the Republic of Armenia

According to current regulations, consulting services are procured through an urgent open tender by organizing a prequalification procedure.

Pre-qualification procedure 
The pre-qualification process is conducted in accordance with Article 24 of the RA Law on Procurement  (hereinafter referred to as the Law)
To organize the prequalification procedure, the announcement is published in the official bulletin of the procurement official website on www.procurement.am in Armenian, Russian and English languages. Any person may participate in the procedure, regardless of being resident and non-resident.
The prequalification procedure announcement contains information on the bid deadlines, venue, qualification criteria for inclusion in the prequalified list and the documents required for its evaluation. Bids can be submitted either in a sealed envelope or in electronic form in Armenian, Russian or English. Interested parties may request and receive clarifications on the prequalification announcement, if necessary.
[bookmark: _GoBack]The deadline for bids submission is set at 11 calendar days. 
By the decision of the Committee, the prequalification announcement may, in addition to publication, be provided to persons working in the sphere via e-mail.
Bids for participation in the prequalification procedure shall be evaluated by the Committee and if any inconsistencies are identified, the participant shall be given the opportunity to rectify them.
The participant provides the application following the procedure outlined in the pre-qualification announcement, with evaluation conducted within three business days from the application deadline
The list of prequalified bidders includes those whose bids have been evaluated as compliant with the requirements of the announcement, including in terms of qualification criteria.
Participants listed as pre-qualified are eligible for continued involvement in the procurement process. They receive invitations, either electronically or in hard copy, along with the evaluation committee's protocol summarizing the pre-qualification procedure results.
 Only pre-qualified participants are permitted to submit bids.



Tender phase
The subject of the given Procurement is the acquisition of consulting services for preparation of Resettlement Action Plans (RAPs) for the Astghadzor, Yelpin, Kasakh, Lichk Reservoirs Construction and RAPs Implementation (hereinafter referred to as ‘’the Services’’) for the needs of the Water Committee, which are grouped in 4 Lots.
	Lot numbers
	Lot Name

	1
	Consulting services for preparation of Resettlement Action Plan (RAP) and RAP Implementation for the Astghadzor Reservoir construction in Gegharkunik region, RA.

	2
	Consulting services for preparation of Resettlement Action Plan (RAP) and RAP Implementation for the Yelpin Reservoir construction in Vayots Dzor region, RA.

	3
	Consulting services for preparation of Resettlement Action Plan (RAP) and RAP Implementation for the Lichk Reservoir construction in Syunik region, RA.

	4
	Consulting services for preparation of Resettlement Action Plan (RAP) and RAP Implementation for the Kasakh Reservoir construction in Armavir region, RA.


If the service price for the purchases (Lot 3, 4) within this procedure exceeds 25 mln AMD (predicted), the participant, upon inclusion in the pre-qualification list, must provide bid security in the form of cash or a bank guarantee during the tender participation stage.
The participant provides application security as outlined in the invitation. 
Bid security is furnished either through a bank guarantee or cash, equivalent to five percent of the purchase price. If the participant's bid surpasses the purchase price, the bid security amount equals five percent of the bid. Moreover, if the participant submits bid security exceeding the specified amount in this provision, the bid is deemed compliant with the invitation's requirements and is not liable for rejection.
The commission's decision validates the invitation to the competitive stage, which is distributed to all pre-qualified participants. The deadline for tender stage bid submission is set at 20 calendar days. Participants submit their bids in envelopes prepared in accordance with sections 2 and 3 of Article 30 of the Law.
The bid is submitted in paper form in a sealed envelope (Armenian, Russian or English). In addition, the bid to be placed in the mentioned envelope shall be submitted in a sealed, glued envelope.
In addition to price quotation the bid also includes documents justifying the compliance of the participant with the qualification criteria and Technical proposal.
Best technical proposal submitted by the Participant(s) bid in opened bid shall be scored maximum of 100. All other technical bids are evaluated against the best rated bid. 
Bids that do not meet the minimum requirements of the invitation are considered inadequate and are rejected. 
The chosen participant is identified by prioritizing the highest sum of coefficients, as outlined in the invitation, attributed to the offered price and factors such as work experience, personnel, proposed service delivery method, or any other non-price condition(s) specified in the invitation.
 The bids of the participants are evaluated as follows: 
1) the financial offer of the bidder submitting the minimum bid is estimated at one hundred points, and the points of the financial offer of the other bidder are calculated with the following formula: 
PP= MP X 100/EP,
Where:
PP is the point to price quotation,
MP is the minimum price,
EP is the price offered by the evaluated participant,
2) The score given to each technically qualified participant is calculated by the following formula: 
 
EP = (PP X 0.3) + (TP X 0.7),
 
where:
EP is the evaluation to the participants,
PP is the unit bid price of the participant,
TP is the score given to the participant's technical proposal. 
The participant achieving the highest score (EP) is acknowledged as the chosen participant.
