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1. INTRODUCTION
1.1. [bookmark: _Toc90390199][bookmark: _Toc111658162]Project Background
It is planned to construct 17 reservoirs within the EU support to RA Governement under the initiative "Additional "B" of ‘’Recovery, resilience and reform: post 2020 Eastern Partnership priorities’’.
The Government of the Republic of Armenia plans to create a project for constructing reservoirs and managing water resources to be used for agriculture, based on their evaluation of water supply and demand both now and in the future. The proposals for managing water resources in the Republic of Armenia are aimed at creating opportunities for accumulating water resources in reservoirs, regulating surface flows, and utilizing them efficiently. These proposals can only be put into action if reservoirs are constructed and storage options for water are established.
1.2. [bookmark: _Toc461636296]Project’s Objective  
It is necessary to carry out large-scale reservoir construction works for the purpose of regulating surface flow, extending water resources and managing water efficiently in the Republic of Armenia.
Construction of the envisaged reservoirs will make it possible to replace the pumped irrigation by gravity-based irrigation resulting in a notable decrease in the cost of agricultural products.

1.3. [bookmark: _Toc111658164]Irrigation problems of  the land plots of Astghadzor river basin
It was mainly planned to irrigate 1440 ha lands in the communities of Astghadzor, Zolakar, Vaghashen and partially Martuni of the Astghadzor river basin of Martuni region by pumping stations of Astghadzor, Zolakar and Martuni, by gravity intake from the river, not huge canals, creeks and some deep wells.
The above three pumping stations are fed by the Lake Sevan, canals and creeks by the Astghadzor River, and deep wells by groundwater. About 850 ha out of 1000 ha of agricultural land in the Astghadzor community is subject to irrigate. It was planned to irrigate 800 hectares by the operating pumping station of Astghadzor, however only 450 hectares are irrigated due to deteriorated and inefficient operation of the pumping units. The situation is similar at other pumping stations. During the irrigation period pumping stations consume about 8-8.5 million KW*hours electricity to provide pumped irrigation water supply only to Astghadzor and Zolakar communities. In addition to the mentioned costs, pumping stations also cause significant damage to the lake's fish resources.
In the period of July-September irrigation of lands in the command area of gravity canals, even for 50% probability year is unsustainable and due to the scarcity of water in Astghadzor river, water supply (water circulation) is forced to be provided in turn by community. 
Currently, 450 ha lands in 2 out of 4 communities are irrigated by pumps and 400 ha by gravity. Due to the scarcity of irrigation water, 590 ha of agricultural lands of 4 communities are not irrigated at all.
Under the current circumstances of water intake and water supply, a series of issues and shortcomings have been revealed with years and have become even more acute especially in recent years. These issues need to be settled due to the sound technical, economic, social, environmental requirements.
Irrigation by pumping stations requires significant annual financial allocations for refurbishment, operation and annual energy consumption of about 8.5-9.5 million kWh. At current tariffs, the cost of electricity is making up about 92-94% of the total operating costs, which makes pumped water supply economically inefficient and unpromising. In Junet-September, water demand for irrigated lands exceeds the river flow and about 590 ha of fertile lands in the middle basin are deprived of water due to the specifics of the annual distribution of Astghadzor river flow.
The above issues provide grounds for conclusion as follows:
1. pumped water intake from Lake Sevan and pumped irrigation of lands in Astghadzor river basin is unreasonable, unstable and economically inefficient.  
1. low efficiency of gravity water supply from Astghadzor river and existence of  non-irrigated lands are caused by the lack of regulation of river flows.
1.4. Solutions and justifications for existing fundamental problems
To settle the above two fundamental problems, it is required to construct a reservoir on the Astghadzor River to accumulate part of the usable river flow and regulate water flows.
Construction of the reservoir with the required storage capacity will make it possible to:
· Replace the pumped irrigation of 1206ha lands by gravity.
· Increase the water supply to 2806 ha lands irrigated by gravity ensuring sustainable water supply throughout the irrigation period.
· Ensure gravity irrigation for 1000 ha arable lands additionally.
· Ensure stable water flow in the riverbed downstream the reservoir by eliminating the annual negative impacts of spring and autumn floods, and creating more favorable conditions for the riverbed ecosystem downstream the reservoir.
1.5. [bookmark: _Toc112250265]Irrigation problems of the land plots of Yelpin river basin in Yeghegnadzor region, Vayots Dzor Marz
Yelpin Reservoir is proposed within the area of Yelpin community of Yeghegnadzor region, Vayots-Dzor Marz at the river section 1660-1700 masl to irrigate 300 ha agricultural lands in Yelpin and Chiva communities.
Yelpin Reservoir is designed on Yelpin River, a right-bank tributary of Arpa River.
The Yelpin River originates at the southwest of Areni village towards  Gndasar Mountain /2946m/ of Vardenis mountain chain and flows into Arpa River at an elevation of 980 m.  Yelpin River is 21 km, catchment area is 130 km2.
150 ha lands in Yelpin (100 ha) and Chiva (50 ha) communities in RA Vayots Dzor are irrigated intermittently by Yelpin pumps.
Some lands in Yelpin community are irrigated by water lines in poor condition and creeks fed from the Yelpin River during high-water season.
Four options for river sections of future dam were considered. The section with 1665 m elevation was selected based on topographical, geological and economic conditions. Three options for dam body were considered during pre-project development. 
· Dam body made of pebble-gravel soil with loamy core (selected option)
· Dam body made of pebble-gravel soil, with loamy screen
· Rockfill dam body with loamy core

1.6. [bookmark: _Toc112250266]Solutions and justifications for existing fundamental problems
To settle the above fundamental problems, it is required to construct a reservoir on the Yelpin River to accumulate part of the usable river flow and regulate water flows.
Construction of the reservoir with the requ ired storage capacity will make it possible to:
· Replace the pumped irrigation of lands by gravity.
· Increase the water supply to 797 ha lands irrigated by gravity ensuring sustainable water supply throughout the irrigation period.
· Provide environmental flows in the riverbed if the river has a continuous flow.

1.7. [bookmark: _Toc112265746]Irrigation problems of the land plots in the Kasakh and Amberd river basins on the administrative territory of the Amberd community in Armavir Marz
The Kasakh reservoir is proposed on the administrative territory of the Amberd community of the RA Armavir Marz, at the section of  of the Kasakh-Amberd rivers, to accumulate flood discharges.
The source of water for the reservoir is the flood of Kasakh and Amberd rivers. The reservoir will be constructed with a capacity of 11.5 Mm3 and intended for the supply of additional water to the Stage 2 of Lower Hrazdan canal.
Due to the complex terrain, the annual amount of precipitation over a relatively small area varies widely. On average, 450-500 mm falls in the foothill, and more than 1000 mm in the highlands. The annual amount of precipitation at the top of Aragats reaches 1100-1200 mm.
A significant part of the irrigatable agricultural lands in this area are not cultivated mainly due to the scarcity of irrigation water and the lack of on-farm network.
The water of Kasakh river basin is mainly used for  irrigation purposes leading a significant impact on hydrological regime of water resources in the region.
Highly porous and permeable rocks of volcanic origin prevail here, as a result of which the rivers are mainly fed by groundwater. The flow of the river is evenly distributed throughout the year, but in a harsh climate, when there is almost no precipitation in summer, a high water demand arises especially for relatively low-elevated lands.
The Kasakh River flows into the Metsamor River 26 km upstream the estuary. The length of the river is 89 km, the catchment area is 1480 km2.
The Kasakh River flow is regulated by Aparan reservoir with a total capacity of 91 mln m 3 and small reservoirs.
As a result of intensive water intake form Kasakh basin in the summer-autumn period, the water flow is almost completely used for irrigation purposes.
River water is also used for drinking, domestic and industrial purposes.
The given river basin up to the river section of the dam of projected reservoir, downstream the section of  Kasakh-Amberd rivers is 1356.5 km2, and the average balanced height of the area is 2131.8 m.

1.8. [bookmark: _Toc112265747]Solutions and justifications for existing fundamental problems
To settle the above fundamental problems, it is required to construct a reservoir on the Kasakh and Amberd Rivers to accumulate part of the usable river flow and regulate water flows.
Construction of the reservoir with the required storage capacity will make it possible to:
· Replace the pumped irrigation of lands by gravity how much the construction of the Kasakh Reservoir will allow it.
· Increase the water supply to lands irrigated by gravity ensuring sustainable water supply throughout the irrigation period.
· Ensure gravity irrigation additionally for cultivated arable lands in the command area of the reservoir.
· Provide environmental flows in the riverbed if the river has a continuous flow.
1.9. [bookmark: _Toc111665396]Irrigation problems of the land plots in Meghri region, Syunik Marz
According to the "Irrigated Agriculture Project" MCA-Armenia, Lichk reservoir is planned to irrigate 797 ha agricultural lands previously irrigated by 8 pumping stations in 7 farms in Meghri region of Syunik marz. Lichk Reservoir is provided on Arevik tributary of Meghri River, 4km south-east from Lichk village. The hydrological network of the territory belongs to the Araks river basin.
Large and small rivers fall into Araks river the largest of which is the Meghri river originating from Kaput lake at altitude of 3283.4 m. The catchment area of Meghri River is 336.0 km, length is 36 km, head drop is 2777 m, average slope is 0.096 m. The Meghri River and its tributary Arevik River are fed from snow melting, rains and underground water. The maxixmum yield is observed in June, and the minimum in January, when the river is fed only from underground water.
Hydro-geological conditions of the area are specified by presence of water that fills fissures in the bedrocks which have gentle sloping towards the river. In the Meghri region of the Syunik marz, 619 ha of agricultural lands are currently irrigated by gravity from canals originating from the intake points on Meghri river. 797 ha lands were previously irrigated by 8 pumping stations, which are not currently in use. As per water balance of Meghri River the use of water for irrigation, domestic and industrial purposes results in water scarcity in a volume of 2.62 mln m3 in August-September. In order to decrease the water scarcity, it is envisaged to construct a reservoir with 3.0-5.0 mln m3 storage capacity on the right bank of the Meghri River, "Arevik" tributary, using the possibilities of subsidiary water intake structures built on Spitak Dzur tributary. Lands are in the command area of the Meghri pumping stations and irrigated mechanically. However, in recent years, mechanical irrigation is not operational due to the insufficient technical condition of pumping stations. All pumping stations’operation period has expired and not updated, power tarrifs have increased, problems occurred when procuring spare parts and lubricants, and maintening service personnel.
The above issues provide grounds for conclusion as follows:
a) pumped water intake from Meghri river and pumped irrigation of lands in Meghri region is unreasonable, unstable and economically inefficient.  
b) low efficiency of gravity water supply from Meghri river and the existence of non-irrigated lands are caused by the lack of regulation of river flows.
1.10. [bookmark: _Toc111665397]Solutions and justifications for existing fundamental problems
To settle the above fundamental problems, it is required to construct a reservoir on the Arevik tributary of Meghri River to accumulate part of the usable river flow and regulate water flows.
Construction of the reservoir with the required storage capacity will make it possible to:
· Replace the pumped irrigation of lands by gravity.
· Increase the water supply to 797 ha lands irrigated by gravity ensuring sustainable water supply throughout the irrigation period.
· Provide environmental flows in the riverbed if the river has a continuous flow.
· Specify the areas of agricultural land of mentioned communities with the relevant local self-government bodies.
1.11. Preliminary Numbers of Affected Land Plots
The estimated number of affected land plots/assets owners based on the preliminary draft designs and cadastrial maps analyses are as follows: 
· Astghadzor - 54
· Yelpin - 3
· Kasakh - 235
· Lichk - 87
These are the numbers of lands/assets affected by the reservoirs’ footprints with the radius of 100 meters[footnoteRef:1].  [1:  These data are based on the initial analysis of cadastrial codes for land plots located on the the designated area for the proposed reservoirs officially received from the Cadastre Committee. However, it's important to note that the finalization of the project might lead to alterations in the number of affected plots. Nevertheless, any adjustments in the plot count will not have any impact on the contract's value.
] 




2. TERMS OF REFERENCE 
2.1. OBJECTIVE OF THE ASSIGNMENT
· The European Bank for Reconstruction and Development (EBRD) (current potential lender) is considering financing to construction of reservoirs. The given assignment involves obtaining consulting services to prepare the 4 Resettlement Action Plans (RAPs) in line with EBRD’s Performance Requirement 5 (PR 5) of its Environment and Social Policy (ESP, 2019) and other IFI standards for future lenders in there may be, for the construction of the Astghadzor Reservoir in the RA Gegharkunik Marz, Yelpin Reservoir in Vayots Dzor Marz, Kasakh Reservoir in Armavir Marz and Lichk reservoir in Syunik Marz for the needs of the Water Committee. The RAPs should be prepared in compliance with the Resettlement Policy Framework to be prepared by EBRD contracted Consultant for 6 reservoirs including Astghadzor, Lichk, Kasakh, Yelpin, Artik and Argich reservoirs.  (Please note that the successful bidder will need to liaise with RF consultant). 
Key objectives of the Assignment are the following: 
· Prepare, in conformance with PR5 (ESP, 2019) and Armenian legislation, a Resettlement Action Plan (RAP) that achieves the following: 
· Avoid and minimise impacts; 
· Avoid any forced eviction; 
· Identify project affected people (PAP) who will experience physical and/or economic displacement, and characterise their baseline socio-economic circumstances; 
· Provide compensation for loss of assets at replacement cost and prepare an entitlement matrix that accommodates both local legislation and EBRD’s PR5;  
· Improve, or at least restore livelihoods of affected people; 
· Prepare the RAP in constant consultation with key stakeholders, including most prominently affected people and specific groups therein, particularly vulnerable people and women. 
· Conduct detailed surveys of affected assets that will (1) establish the baseline of affected assets at the cut-off date, regardless of the nature of rights held over these assets (whether formal or informal), (2) form the basis of valuation studies, and (3) provide the database of affected people, affected assets, and payable compensation for further implementation;  
· Conduct valuation of affected assets;  
· Conduct socio-economic studies (typically census and household quantitative surveys as well as qualitative livelihood, gender, and vulnerability assessments) to adequately characterise and to identify the impacts to households, communities and businesses associated with acquisition of land and restrictions to resources, and devise adequate livelihood restoration, gender-specific support where warranted, and vulnerability assistance measures; and 
· Conduct stakeholder engagement with affected people and authorities for them to make informed decisions on land acquisition and resettlement issues. 

2.2. [bookmark: _Toc461636297]SCOPE OF SERVICES AND PRINCIPLES OF THE ASSIGNMENT 
Services to be delivered by the Consultant shall be performed in close cooperation with the Water Committee of the Ministry of Territorial Administartion and Infrastructures of the Republic of Armenia (RA MTAI) (hereinafter “Client”). 
The consulting services to be provided are anticipated to rely on information provided by the Client as well as data acquired through theoretical analysis, examination of archival materials, literature review, and field research conducted by the Consultant. At the same time, the Consultant bears the responsibility of identifying optimal solutions, choices, and alternatives for different tasks.
If the best option selected by the FS Consultant for each reservoir is well-grounded, the Consultant shall prepare RAP report based on the results of the studies implemented by FS Consultant and in consultation with the ESIA Consultant of the given Project. In case the Consultant has conceptual and well-grounded objections on the best option selected by the FS Consultant, the Consultant shall inform the Client, the FS and ESIA Consultants about it. In such cases, the Client will act as a coordinator, discuss the potential issues (if needed) with the Project beneficiaries (communities, WUAs and other associated entities) and present their position to the Consultants.
The Client will coordinate, within its competence, the close cooperation between all these Consultants and, if necessary, will assist in providing and exchanging information between different units and the Consultant.
The Consultant, in its turn, reserves the right to demand or receive any information related to the Project with the purpose of ensuring satisfactory quality for execution of the activities specified under this TOR.
The following principles are of a general nature and will apply to all aspects of the services of the Consultant: 
· The Consultant provides services to and for approval by the Water Committee.
· The Consultant conducts regular discussions on the Project-related issues with the Client and other stakeholders, as well as lenders.
· The Consultant provides necessary staff, offices, technical equipment and transport required for delivery of the assignment. 
· All the required expert services are paid by the Consultant and those amounts are included in the Consultant’s Financial Proposal. 
· The draft and final RAP report prepared by the Consultant have to be in English and Armenian and shall be submitted to the Client for comments/approval.

As a final result of the RAP preparation stage the Consultant will provide the Client with the RAPs finally approved by the lenders (EBRD) and the RA Government.
The procurement of consulting services will occur in 4 Lots: Astghadzor and Yelpin will be united in one lot, but still each one will require a separate RAP. The scope of services and principles of the assignment, the description of the assignment, tasks, reporting and timing, deliverables and staffing requirements refer to all 4 lots (each reservoir). 



3. TASKS THAT ARE NECESSARY AS PART OF THE CONSULTING SERVICE
3.1.  TASK 1: DESKTOP REVIEW AND PROJECT PLANNING 
The task will involve the following activities and the Consultant will 
· Review applicable law(s), existing resettlement plans and frameworks prepared under international standards, and other provisions in order to clarify legal requirements under Armenian Law, and identify specific gaps with EBRD’s PR5 – this should cover issues including (but not limited to) eligibility, particularly with regards to informal users, valuation, types of losses and compensation, applicable methodologies and provisions for surveys of affected properties and compensation, engagement activities, other laws and policies which may be relevant (such as those related to social assistance or grievance processes), and review Project-specific agreements that may have relevance to land acquisition; 
· Propose measures to close any such gaps; 
· Review, based on experience in Armenia and if possible, in the Project area, the adequacy and accuracy of cadastral and other official property data provided by State agencies, and identify any problematic issues in this regard (outdated or inaccurate information); 
· Gather and benchmark survey and valuation tools and methodologies – including national standards used for valuation, survey methodologies used by other projects and state agencies – to be used to collect and assess data in order to identify affected assets as well as socio-economic and cultural impacts and to develop appropriate mitigation measures; 
· Identify any historical land acquisition undertaken prior to EBRD’s involvement that may require a specific audit consistent with PR5 paragraph 7; if relevant to the Project, such audit will have to be undertaken as part of the RAP planning (to be discussed with the EBRD early in the process of developing the Resettlement Plan); 
· Study the Project’s Environmental and Social Impact Assessment (ESIA) and any Project-related social baseline information or data (if available); 
· Coordinate, if possible, social surveys required for the ESIA with those necessary for the development of the Resettlement Plan; 
· Obtain the Project footprint from the Project management and/or Project design engineers, as well as satellite imagery showing inhabited and agricultural areas; 
· Determine the nature and magnitude of likely resettlement/economic displacement impacts for the Astghadzor, Yelpin, Kasakh and Lichk Reservoirs Constructions, potentially by contributing to the development of a baseline census and socio-economic survey of all of PAPs should they not already exist; 
· Identify opportunities for minimisation of physical or economic displacement on a preliminary basis and start discussing them with Project management and Project design engineers; document such steps; and 
· Review the Project schedule, particularly in terms of phasing of the different components that have impacts to land, and start developing the land acquisition schedule accordingly. 

3.2. TASK 2: SITE VISIT, INCLUDING SCOPING OF KEY LAR ISSUES AND INITIAL CONSULTATION 
The Consultant will carry out a RAP scoping site visit to [for the Astghadzor, Yelpin, Kasakh, Lichk Reservoirs Projected areas, specifically to: 
· Visit the Project footprint, identify settlements, delineate main land use units, including residential, agricultural, pastoral and commercial/industrial land use, identify any access or severance issues associated with the Project construction or operations, identify key elements of cultural heritage that might be affected by the Project, in view of a first categorisation of impacts and of affected properties and people; 
· Visit areas that were previously identified as potential opportunities for avoidance or minimisation of displacement impacts, and generally refine the identification of such opportunities, including “red flags” such as cemeteries, places of cultural importance; 
· Consult with the relevant agencies responsible for land acquisition and resettlement on EBRD policy requirements and obtain their views on the Project LAR planning, consultation and implementation; 
· Hold preliminary discussions with potential Project-affected people (including but not limited to leaders and/or representatives, and making sure opinions of both men and women and of potentially vulnerable groups within the affected community are reflected), as well as relevant local authorities, to elicit their views on the potential impacts and expected interventions of the Project; 
· Identification of vulnerability criteria that are relevant in the context of the Project: select and refine, amongst usual vulnerability criteria those that are specifically relevant to Project-affected communities; 
· Consult with other local/regional stakeholders i.e. representatives of community-based organisations (CBOs), relevant local authorities, business associations and professional organisations, producer unions and cooperatives (if relevant) in order to engage all key stakeholders in livelihood restoration planning; and 
· Identify potential opportunities for environmental and social benefits/additionality at the Project level (for example through synergies with complementary development programmes, policy dialogue etc.) in order to widen the Project’s potential positive impacts. 

3.3. TASK 3: FIELD SURVEYS 
1. Overview 
In line with the PR5 Guidance Note (section 3.4), surveys will include: 
· Socioeconomic surveys to establish a social and economic profile of affected individuals, communities and groups that will be used, amongst others: 
· To devise livelihood restoration activities;  
· To provide the pre-impact baseline against which post-project livelihood restoration and standards of living will be assessed and monitored; 
· To provide the information for a gender analysis; 
· A Census to identify all affected people and an Inventory of Affected Assets to provide the basis of compensation entitlements; 
· A Vulnerability Analysis to identify vulnerability factors and pre-identify vulnerable people. 
The census and inventory shall be phased consistent with the cut-off date in line with guidance provided in the EBRD PR5 Guidance Note Section 3.4. Socioeconomic surveys shall be conducted consistent with any similar surveys conducted for the ESIA. 

2. Socioeconomic Surveys 
Socioeconomic surveys will involve a combination of quantitative household level surveys (questionnaire-based) and qualitative methods. The Consultant’s proposal shall specify: 
· The number of questionnaire-based surveys envisaged, and the sampling methodology if applicable. In regards of sampling, this is acceptable only for economically displaced people. All physically displaced people have to be surveyed (sampling rate: 100%). All data shall be disaggregated by gender, and by relevant categories of PAPs (e.g. registered owners, informal users, land-based livelihoods and others, etc…). 
· The indicative methodology for qualitative surveys, taking consideration of specific socioeconomic characteristics of affected groups (including vulnerable people, women, children, businesspeople, and others as relevant to the specific social context of the Project affected area). 
Questionnaires for quantitative surveys and interview guides for qualitative surveys shall be refined further to the scoping stage (Task 2) described in section above.  

3. Census and Inventory of Affected People 
These investigations shall start with the review of available cadastral data obtained from the relevant authority. This will provide a list of land plots located within the affected project footprint or corridor as well as the identification of registered landowners. This is, however, not sufficient and has to be complemented by field investigations to gather the following information in view of further valuation: 
· Confirmation of landowners (cadastral data may be obsolete, with recent transactions or successions not registered); 
· Identification of any land users, whether formal or informal, and whether permanent or seasonal; 
· Physical characteristics (slope, access, soil), actual land use (which may differ from information in the cadastral database), presence of specific developments (like irrigation or drainage canals), presence of structures and nature/description of these structures; 
· Identification and description of trees and crops; 
· Measurements and detailed characterisation of land plots and structures; 
· Identificatio of land users (lessees, tenants, sharecroppers, seasonal herders, whether formal or informal), including on both publicly and privately owned land 
Asset surveys shall be designed consistent with any applicable national valuation requirements and their implementation may need to be awarded (depending on legal requirements) to licensed topographers and/or valuers. 

4. Vulnerability Analysis 
Vulnerable people or people prone to becoming vulnerable because they are disproportionately affected potentially include, but are not limited to: 
· Female-headed households 
· Children-headed households 
· Mentally or physically disabled people 
· People living with chronic diseases and/or seriously ill 
· Ethnic, cultural or religious minorities 
· Sexual and gender minorities 
· People living in poverty, as defined by national statistic institutes or otherwise 
· People holding no formalised or customary rights to the assets they use for residence or livelihood (informal users of land, slum dwellers) 
· Migrant workers 
· Nomadic and other mobile communities (e.g. those engaged in seasonal transhumance, temporary migrants) 
· Refugees and Internally Displaced People 
· Elderly people 
The vulnerability analysis to be included in the preparation of the RAP must recognise the multi-dimensional character of vulnerability and could include the following steps: 
· Identification of vulnerability criteria that are relevant in the context of the Project: select and refine, amongst usual vulnerability criteria listed above, those that apply to Project-affected communities. This should be done in early stages (scoping as described in Task 2| above) of resettlement planning and can be based on consultation with local community representatives, Government institutions, particularly those in charge of social welfare activities, and non-Governmental organisations. 
· Based on selected criteria, establishment of a vulnerability matrix to take account of the multi-dimensional character of the vulnerability, which can possibly include a preliminary vulnerability scoring system allowing to rank households by vulnerability scores. 
· Application of this matrix to household-level socioeconomic data gathered in baseline socioeconomic surveys at household level (those described in section 3.3.2 | above) to derive a list of people pre-identified as potentially vulnerable. 

3.4. TASK 4: PLAN PREPARATION 
The Consultant will, based on the tasks above, document the results of the desktop review, impact area(s) and consultations in the form of a Resettlement Plan as described in paragraphs 41 to 45 of PR5. The Plan must be written in the form of a Client (RA Governmnet/Water Committee) commitment (no “recommendations”, only committed upon activities) and must be endorsed by the Client. It should also be prepared such that it can be publicly disclosed, which includes the elimination of any information that might violate affected peoples’ and other stakeholders’ privacy. Lastly, it should be concise such it can be used by affected people, and include an Executive Summary in plain language. A sample Table of Contents for a RAP has been provided in Annex 1.

At a minimum, the Plan should include:  
· Description of the Project, including land acquisition, economic displacement and categories and magnitude of associated impacts; 
· Description of efforts to avoid and minimise impacts and demonstration that residual physical or economic displacement impacts were unavoidable; 
· Commitment to not resort to forced evictions under any circumstances; 
· Legal framework comparing the national laws, customs and regulations and EBRD policy requirements, as well as measures proposed to bridge any gaps between them (as per Task 1); 
· Policy principles and objectives governing land acquisition, compensation, resettlement, livelihood restoration, compensation and related social impacts; 
· Eligibility criteria for defining PAPs, and an analysis the differential scope of impacts of the Project to them; 
· Defining of the process carried out for census socio-economic surveys and establishing the cut-off date; 
· Description of methods of valuing affected land and other assets; 
· Entitlement matrix, specifying the eligibility for, and standards of compensation and assistance to be provided to PAPs so as to replace all types of loss, as appropriate, and to restore their socio-economic status—this should take into account specific needs of all affected groups (including non-title holders such as spouses and family members with/without ownership rights, those without ownership and/or user rights, those without building permissions, etc.);  
· Suggestions of appropriate, financially viable and sustainable options for physical resettlement and/or livelihoods restoration within the Project area’s cultural, social, economic and legal context; 
· Framework for meaningful stakeholder engagement and consultation with project affected men and women in all relevant aspects of project design and implementation, particularly all resettlement and/or livelihood restoration processes, in line with EBRD’s PR10 on Information Disclosure and Stakeholder Engagement; 
· Organisational procedures with respect to institutional responsibilities for the delivery of entitlements, including a description of delegated roles/powers for resettlement/livelihood restoration activities, as well as recommendations for institutional capacity-strengthening for the entity responsible for resettlement/livelihood restoration implementation, if appropriate; 
· Detailed description of the implementation process, including a clear description of roles of responsibilities of the various State and non-State parties involved, including the roles and responsibilities for each stage of the compensation, resettlement, livelihood restoration processes, and the modalities for channelling of funds to PAPs for compensation and other benefits, with full endorsement by the relevant agencies involved; 
· Implementation schedule linking resettlement implementation to the general Project schedule, as appropriate; 
· Detailed description of an independent grievance redress mechanisms to be managed by the Client and other entities (e.g. mediation), including the step-by-step process for registering and addressing grievances to be included in the Stakeholder Engagement Plan (SEP); 
· Description of framework and arrangements for internal and external monitoring & evaluation and reporting, including proposed indicators and reporting timeframe; and 
· A detailed budget inclusive of resettlement/livelihood restoration and associated compensation costs. 

3.5. TASK 5. RAP PUBLIC DISCLOSURE  
The consultant will: 
· Disclose the draft RAP report to the beneficiaries, relevant affected communities, PAPs/HSs;
· Organize the required public hearings with PAPs/HHs, local stakeholders and NGOs on the draft RAP. 
· Record the public response and feedback to the draft RAP, updating and finalizing the report accordingly.
· Provide Provide drawings on cadastral maps, minutes from community and stakeholder meetings, hand-over acts, and any available protest letters.
· Compiling compensation packages for each impacted land plot, ensuring that all collected data and documents resulting from measurements, inventory, assessments, and surveys (including land drawings, assessment reports, etc.) are appropriately documented within a single package. The submitted documents must comply with the requirements set forth by the RA legislation. 
All gathered data, including measurements, inventory details, assessments, census documents, and related information, should be entered into the database using the Excel format.


[bookmark: _Toc461636306]

4. REPORTING REQUIREMENTS AND TIMING 
4.1 Deliverables
Consultant shall submit the following documents:
1. Inception Report:  The Inception Report should encompass the methodologies employed for task execution and report preparation; workforce data, activities involved in preparing reservoir RAPs, and proposed timelines. The methodology and work plan need to be submitted after preliminary consultations with the Client.
2. The outcomes of the topographic survey based on the new layout, including the definitive list of affected land assets, will be provided. These results will be derived from the analysis of topographical data and a comparative examination of cadastral map and data. The presented findings will be categorized and organized by reservoirs.
3. The compensation package for each impacted land asset should include the following components:
i) A protocol describing the affected asset, signed by the affected persons (PAPs). The number of copies should be at least equal to the number of owners and tenants, plus an additional copy for the Client. The package should also include supporting documents, such as acts of non-signing of protocols, providing reasons for APs refusing to sign, as well as acts documenting the absence of PAPs during the protocol signing, if applicable.
ii) The layout of the affected asset to be submitted to the RA Cadastre Committee. This includes diagrams of each affected land plot, showcasing the overall plot area and separate sections, along with drawings of existing buildings on the plot. It should also include boundary lines of illegal and leased lands (for general leased and expropriated sections) in accordance with the requirements set by the RA Cadastre Committee. The package should consist of printed copies and an electronic version on a CD, with two copies in total.
iii) Two copies of evaluation reports signed and stamped in compliance with the requirements of the RA Law on Evaluation and the applicable standard. 
iv) Copies of completed questionnaires for the Census of Project Affected HHs, if applicable.
The presented packages will be categorized and organized according to reservoirs.
4. For each RAP, a Database will be established using Excel format. This database will encompass the data collected by the Consultant throughout its activities. Additionally, it will include digital versions of compensation packages for each affected asset, categorized by their unique identification number or lot code.
5. The draft RAP(s) report will be prepared in Armenian and English languages. These drafts will incorporate a plan for legalizing and rectifying affected assets, including those that face legalization challenges or cadastral issues. The plan will outline the necessary documents and materials to be submitted to the RA Cadastre Committee for corrections, re-registration, and other relevant procedures. It will also include affected land layouts and related documents required for the legalization and rectification process.
6. The finalized RAPs, available for immediate implementation, will be provided in Armenian and English languages, undergone revisions based on comments and officially approved by the RA Government and EBRD. 
The Consultant will have a direct reporting line to the Client. The Consultant will provide the RAP report in electronic formats such as MS Word and PDF, available in Armenian and English languages. Additionally, 3 printed copies of each RAP will be delivered in the Armenian language, along with one copy in English languages.
The Consultant will be responsible for consistently capturing photographs and maintaining comprehensive documentation at each stage of the RAP process, including surveys, protocol signings, meetings, field visits, and more. This documentation will serve the purpose of subsequent monitoring and reporting. All written documents, photographs, acts, maps/plans, and other relevant materials will be meticulously recorded and one copy of each item will be provided for documentation purposes.
4.2 TASK 6. RAP IMPLEMENTATION
After the finalization of the RAP and its final approval by the relevant parties and the RA Government, which will be a cease period, the Consultant will be entitled for accomplishment of the Task 6. RAP Implementation. 
The Consultant will conduct the following activities:
A. RAP Implementation
· Assist in notification to Heads of Communities and other affected persons on RAP commencement and implementation stages, procedures;
· Preparation of acquisition contracts and agreements, cover letters, in accordance with the terms and requirements of Law and RA legislation:
· Support in collection of documents required for the signature of acquisition contracts and agreements for each land and other property, as well as consultation and support to PAPs on the procedure of obtaining and provision of these documents;
· Assistance to PAPs towards the correction, update and restoration of their incomplete or incorrect documents;
· Preparation of separate package for each PAP based on updated data for the implementation of respective cadastral and notarial operations aimed at acquisition;
· Update of existing RAP database for the required information in RAP implementation stage;
· Organize the process of due separation, division and state registration of affected part from the private property by Cadaster;
· Support in the handing-over of the entitlement certificates of the non-acquired parts registered by the territorial subdivisions of cadaster after the separation procedure to the co-owners;
· Support in the state registration for acquisition of community land, by ensuring the approval by the heads of communities and other ground required for state registration;
· Organize the opening of bank accounts for the PAPs ensuring the collection of required data from PAPs;
· Assist in submission of the documents’ packages required for the conclusion of acquisition contracts/agreements to the relevant notarial offices in order to implement notarial operations for ratification of contracts/agreements; 
· Organize the acquisition contract/agreement signing with PAPs in the notarial offices; 
· The submission of payment applications to the Water Committee in order to proceed with the payment of compensation;
· Obtain and submit RA entitlement state registration certificates with attached maps/plans to the Water Committee for proper documentation;
· Provide support to the heirs - to open the inheritance for the lands with succession issues, in obtaining the succession certificates; implementation of state registration actions;
· Contact the owners residing abroad and provide necessary advice and support for power of attorney;
· Support PAPs for the extension of validity of passports or obtainment of new passports;
· Organize the process to correct and clarify the clerical mistakes and discrepancies in the documents required for acquisition and contracts agreements;
· Support with legal procedures to address and remove legal impediments hindering the
finalization of the expropriation agreement in compliance with the RAP. 
· Ensuring the transfer of the compensation amount to the PAP’s account;
· Provide information to PAPs about the transfer of compensation amount to their account;

B. Grievance and Claims
· Ensure proper documenting procedure of complaints hard and soft copies to submit them to the Water Committee of the RA MTAI and assist the latter throughout the whole process of the examination and redress procedures.
· Support to the WC in organizing and implementing of Grievance Review Group (GRG);
· Prepare and submit the lawsuit to the court for property acquisition case where AP did not accept or claimed the compensation amount;
· Prepare and submit “RAP Implementation and Completion Report” to the Water Committee/MTAI and EBRD in English and Armenian languages.

At the conclusion of the RAP implementation phase, the Client acknowledges receipt of the "RAP Implementation and Completion Report" approved by both the lender (EBRD) and the RA Government.

4.3 Reporting timing
The description of the reports, the timing for their submission, provision of comments and elaboration are presented in Table 1 below:
Table 1
	N
	Title of the report
	Description of the report
	Deadline for the submission of the report
	Deadline for the submission/ approval of the Client’s comments
	Deadline for resubmission and elaboration

	RAP Preparation

	1. 
	Inception Report
	Encompass the methodologies employed for task execution and report preparation; workforce data, activities involved in preparing the RAP for each reservoir and proposed timeline
	Lot 1
Astghadzor -Within the 1 st  week of the 1st month after commencement of works

Lot 2
Yelpin –Within the first 3  days of the 1st month after commencement of works
Lot 3
Lichk -Within the 1st week of the 1st month after commencement of works
Lot 4
Kasakh -Within the 2nd week of the 1st month after commencement of works
	Lot 1
Astghadzor - Within the 2nd week of the 1st  month after commencement of works 

Lot 2
Yelpin -Within the 1 st week of the 1st month after commencement of works
Lot 3
Lichk -Within the 2 nd week of the 1st month after commencement of works
Lot 4
Kasakh -Within the 3 rd week of the 1st month after commencement of works
	Lot 1
Astghadzor - Within the 3rd week of the 1st  month after commencement of works 

Lot 2
Yelpin -Within the 1.5 week of the 1st month after commencement of works
Lot 3
Lichk -Within the 3rd week of the 1st month after commencement of works
Lot 4
Kasakh -Within the 4th  week of the 1st  month after commencement of works

	2. 
	Outcomes of the topographic survey
	Definitive list of affected land assets
	Lot 1
Astghadzor -Within the 1st  week of the 2nd month after commencement of works
Lot 2
Yelpin -Within the 3 rd week of the 1st month after commencement of works
Lot 3
Lichk -Within the 1st week of the 2nd month after commencement of works
Lot 4
Kasakh -Within the 2nd week of the 2nd month after commencement of works

	Lot 1
Astghadzor -Within the 2 nd week of the 2nd month after commencement of works
Lot 2
Yelpin -Within the 3.5  week of the 1st month after commencement of works
Lot 3
Lichk -Within the 2nd week of the 2nd month after commencement of works
Lot 4
Kasakh -Within the 3rd week of the 2nd month after commencement of works
	Lot 1
Astghadzor -Within the 3rd week of the 2nd month after commencement of works
Lot 2
Yelpin -Within the 4th  week of the 1st month after commencement of works
Lot 3
Lichk -Within the 3rd week of the 2nd month after commencement of works
Lot 4
Kasakh -Within the 4th week of the 2nd month after commencement of works

	3. 
	Compensation package for each impacted land asset
	Encompasses the protocol that describes the affected asset, duly signed by the affected persons (PAPs). It also incorporates any acts of non-signing of the protocols.
	Lot 1
Astghadzor -Within the 2nd  week of the 3rd month after commencement of works
Lot 2
Yelpin -Within the 2nd week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 2nd week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 3rd week of the 3rd month after commencement of works
	Lot 1
Astghadzor -Within the 3rd  week of the 3rd month after commencement of works
Lot 2
Yelpin -Within the 3 rd week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 3rd week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 4th week of the 3rd month after commencement of works
	Lot 1
Astghadzor -Within the 4th  week of the 3rd month after commencement of works
Lot 2
Yelpin -Within the 4th week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 4th week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 1st week of the 4th month after commencement of works

	4. 
	Database
	Encompasses the data collected by the Consultant throughout its activities.
	Lot 1
Astghadzor -Within the 2nd  week of the 3rd month after commencement of works
Lot 2
Yelpin -Within the 2nd week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 2st week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 3rd week of the 3rd month after commencement of works
	Lot 1
Astghadzor - Within the 3rd  week of the 3rd  month after commencement of works
Lot 2
Yelpin -Within the 3rd week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 3rd  week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 4th week of the 3rd month after commencement of works
	Lot 1
Astghadzor - Within the 4th week of the 3rd  month after commencement of works
Lot 2
Yelpin -Within the 4th week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 4th  week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 1st week of the 4th month after commencement of works

	5. 
	Draft RAPs (reports will be prepared in Armenian and English languages
	Incorporates a plan for legalizing and rectifying affected assets, including those that face legalization challenges or cadastral issues
	Lot 1
Astghadzor -Within the 1st  week of the 4th month after commencement of works
Lot 2
Yelpin -Within the 1st week of the 3rd month after commencement of works
Lot 3
Lichk -Within the 1st week of the 4th month after commencement of works
Lot 4
Kasakh -Within the 4th week of the 4th month after commencement of works
	Lot 1
Astghadzor -Within the 3rd  week of the 4th month after commencement of works
Lot 2
Yelpin -Within the 2nd week of the 3rd month after commencement of works
Lot 3
Lichk -Within the 3rd week of the 4th month after commencement of works
Lot 4
Kasakh -Within the 2nd week of the 5th month after commencement of works
	Lot 1
Astghadzor -Within the 4th  week of the 4th month after commencement of works
Lot 2
Yelpin -Within the 4th week of the 3rd month after commencement of works
Lot 3
Lichk -Within the 4th week of the 4th month after commencement of works
Lot 4
Kasakh -Within the 4th  week of the 5th month after commencement of works

	6. 
	Finalized RAPs
	Undergone revisions based on comments from the Client, the Lender, submitted by the Client to the RA Government for approval
	
Lot 1
Astghadzor - Once the 4 th month has elapsed after commencement of works
Lot 2
Yelpin - Once the 3rd month has elapsed after commencement of works
Lot 3
Lichk - Once the 4th month has elapsed after commencement of works
Lot 4
Kasakh - Once the 5th month has elapsed after commencement of works
	
	

	RAP Implementation 

	7.
	Report on completion of activities described in Part A, Task 6
	Organizing the acquisition contracts signing with PAPs in the notarial offices and handling of entitlement certificates to the WC, communities and the certificates for non acquired parts of the lands to the PAPs
	Lot 1
Astghadzor -Within the 3rd  week of the 2nd month after commencement of works
Lot 2
Yelpin -Within the 1st week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 3rd week of the 2nd  month after commencement of works
Lot 4
Kasakh -Within the 4th week of the 2nd month after commencement of works
	Lot 1
Astghadzor -Within the 4th  week of the 2nd month after commencement of works
Lot 2
Yelpin -Within the 2nd week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 4th week of the 2nd month after commencement of works

Lot 4
Kasakh -Within the 2nd week of the 3rd month after commencement of works
	Lot 1
Astghadzor -Within the 1st  week of the 3rd month after commencement of works
Lot 2
Yelpin -Within the 3rd week of the 2nd month after commencement of works
Lot 3
Lichk -Within the 1st week of the 3rd month after commencement of works
Lot 4
Kasakh -Within the 4th  week of the 3rd month after commencement of works

	8
	RAP Implementation and Completion Report 
	Prepare and submit “RAP Implementation and Completion Report” to the Water Committee/MTAI and EBRD in English and Armenian languages
	Lot 1
Astghadzor -Within the 1st  week of the 4th  month after commencement of works
Lot 2
Yelpin -Within the 1st week of the 3rd  month after commencement of works
Lot 3
Lichk -Within the 1st week of the 4th month after commencement of works
Lot 4
Kasakh -Within the 1st week of the 5th month after commencement of works
	Lot 1
Astghadzor -Within the 3rd   week of the 4th  month after commencement of works
Lot 2
Yelpin -Within the 3rd week of the 3rd  month after commencement of works
Lot 3
Lichk -Within the 3rd week of the 4th   month after commencement of works
Lot 4
Kasakh -Within the 3rd week of the 5th month after commencement of works
	Lot 1
Astghadzor -Within the 4th  week of the 4th  month after commencement of works
Lot 2
Yelpin -Within the 4th week of the 3rd  month after commencement of works
Lot 3
Lichk -Within the 4th week of the 4th   month after commencement of works
Lot 4
Kasakh -Within the 4th week of the 5th month after commencement of works




4.4 [bookmark: _Toc461636307]LOCATION OF THE ASSIGNMENT
- RA Gegharkunik marz
- RA Vayots Dzor marz
- RA Armavir marz
- RA Syunik marz

4.5 [bookmark: _Toc461636308]COMMENCEMENT AND DURATION OF THE ASSIGNMENT
The duration of activities for RAP Reports preparation phase as per Lots and Reservoirs is as follows: Lot 1, Astghadzor - 4 months, Lot 2, Yelpin - 3 months, Lot 3, Lichk - 4 months, Lot 4, Kasakh - 5 months. The duration of activities for implementation phase is as follows accordingly: Lot 1, Asghadzor - 4 months, Lot 2, Yelpin - 3 months, Lot 3, Lichk - 4 months, Lot 4, Kasakh - 5 months. The timing for the relevant parties and the RA Government approvals will be deemed as a cease period. The services shall be implemented in closely harmonized cooperation with the FS and ESIA Consultants[footnoteRef:2] as well as with E&S representatives of the lenders.  [2:  If a bidder participating in the competition wins multiple lots, the schedule for submitting LARPs will remain unchanged. However, in such a situation, the Consultant should be ready to involve additional personnel, particularly key experts, if needed. The Consultant will be required to submit the CVs of the additional staff members to the Client and obtain approval before their engagement.] 



5. CONSULTANT AND STAFF OF EXPERTS
5.1. [bookmark: _Toc461636309]Proposal
The Consultant’s technical proposal must include: 
· A general statement of capabilities (maximum 3 pages), outlining the following: 
· Experience on similar assignments, namely in developing Livelihood Restoration or Resettlement Frameworks/Plans in compliance with EBRD or international standards (present a successfully completed contract and describe the works implemented),
· The proposed team, with CVs (2 pages maximum per individual) presenting relevant experience 
· Roles and responsibilities of the team members 
· A methodological statement (10 pages maximum) presenting how the Consultant proposes to undertake the work 
· Quality assurance and control procedures 
· Reporting methodology, reporting forms and a draft report scope 
· Implementation timeline for the assigned work in (written and) graphical form (e.g.  a table, Gantt chart) 

5.2. Requirements to the Consultant  
The Consultant shall have general experience in the RAPs preparation and implementation and it is required to have an experience in the past 5 years in preparing at least 1(one) RAP report in line with IFI standards. In particular, demonstrated experience on development of RAPs in line with EBRD PR5 will be an asset. 
5.3. [bookmark: _Toc461636310]Requirements to the organization and experience of the Consultant’s staff of experts 
The Consultant’s staff of experts shall comprise of experts with relevant qualification and working experience:
Key Experts
1. The team leader: Resettlement Expert with at least 5year work experience in RAP preparation in line with IFI standards or EBRD PR5 and satisfactory knowledge of English, 
2. Social Specialist with at least 5-year work experience in social impact assessment and engagement in at least 3 RAP preparation in line with IFI standards or EBRD PR5.
3. Lawyer with at least 5-year work experience and engagement in at least 3 RAP preparations.

Non-Key Experts

1. A certified Measurement specialist with a minimum of three years of experience in participating in RAP preparation or other projects on land alienation or damage compensation.
2. A certified Evaluation specialist with a minimum of three years of experience in participating in RAP preparation or other projects on land alienation or damage compensation.
3. Agronomist with prior engagement in at least one RAP preparation.


[bookmark: _Toc461636311]

6. PAYMENTS
RAP Preparation:
Payment 1:	10% of the total Contract amount will be paid upon approval of the Invoice to Inception Report.
Payment 2:	15% of the total amount will be paid upon approval of the Invoice to outcomes of the topographic survey, Compensation package for each impacted land asset, database.
Payment 3:	15% of the total amount will be paid upon approval of the Invoice to Draft RAP Reports.
Payment 4:	10% of the total amount will be paid upon approval of the Invoice to Final RAP Reports.
RAP Implementation: 	
Payment 5:	30% of the total Contract amount will be paid upon approval of the Invoice to Report on completion of land acquisition procedures.
Payment 6:	20% of the total Contract amount will be paid upon approval of the Invoice to RAP Implementation and Completion Report.
 


ANNEX 1: RESETTLEMENT PLAN – TEMPLATE OUTLINE 
Note 1: This is presented as general guidance and should be adapted to the specificities of the project context. It applies to projects in categories (ii) and (iii) of PR5 paragraph 41. 
Note 2: EBRD appreciates conciseness. The expected size of a Resettlement Plan for a project with significant impacts is in the range of 50 to 100 A4 pages, appendices not included. Bulky and disorderly documents will not be reviewed and subsequently will not be approved. The Executive Summary should provide an adequate overview in approximately 5 to 12 pages. 
Note 3: As an action plan referred to in the ESAP, the Resettlement Plan is a project commitment. A Resettlement Plan is not a study that issues “recommendations”. If an action is included in the Resettlement Plan it then becomes a firm commitment that must be implemented, and against which the project will be monitored by the EBRD. 
 
EXECUTIVE SUMMARY 
1. SCOPE OF THE RESETTLEMENT PLAN: INTRODUCTION 
1.1 Scope and contents of this report 
1.2 Key definitions 
2. PROJECT DESCRIPTION AND PROJECT POTENTIAL IMPACTS 
2.1 Project objectives, location, rationale, and benefits 
2.2 Key project components (should be brief and can refer to the ESIA for further details) 
2.3 The project footprint and its associated land impacts (with maps, description, and photographs as relevant) 
2.4 Avoidance and minimisation of project displacement impacts (should explain the iterative process of changing and adapting the design to avoid and minimise displacement impacts, and the outcomes of such process, with tabular and cartographic illustration as relevant) 
3. LEGAL FRAMEWORK (TO BE ADAPTED TO THE CONTEXT IN THE JURISDICTION) 
3.1 The constitution (or any other fundamental law, typically establishing high level principles related to public interest and expropriation vs. protection of the right to private property) 
3.2 The expropriation law (review of principles and processes) 
3.3 Land tenure regime (including customary and informal regimes as relevant) 
3.4 Legalisation processes (if relevant) 
3.5 EBRD policy on involuntary resettlement (brief summary of PR5 and this guidance note) 
3.6 Gap review (comparison of local legislation to EBRD policies and identification of potential gaps if any with proposed way forward to meet PR5) 
4. PRINCIPLES, OBJECTIVES, AND PROCESSES 
4.1 Key principles and objectives (should spell out in a formal manner and at high level, without details, the key commitments the project is making in regards of compliance with PR5) 
4.1.1 Avoidance of Forced Evictions 
4.1.2 Cut-off date and eligibility 
4.1.3 Compensation at replacement value, in-kind compensation wherever possible 
4.1.4 Livelihood restoration wherever livelihoods are affected 
4.1.5 Consideration of vulnerable people 
4.1.6 Consultation-grievance mechanisms 
4.1.7 Monitoring and external reviews 
4.1.8 Key principles for implementation arising from agreements with Government or law, particularly where Government is playing a mandatory role in implementation 
4.2 Process overview 
4.2.1 Negotiated settlements (what is the process to arrive at a negotiated agreement, collective then individual negotiations, offers, refusals, acceptance, formalisation of agreement) 
4.2.2 Process in case no agreement is reached 
With expropriation (formalized ownership) 
Without expropriation (informal occupation) 
5. BASELINE OF AFFECTED ASSETS AND AFFECTED PERSONS 
5.1 Census of affected assets and affected households 
5.1.1 Methodology 
5.1.2 Implementation 
5.2.3 Results 
5.2 Socioeconomic baseline surveys 
5.2.1 Methodology 
5.2.2 Implementation 
5.2.3 Results (including livelihoods, social fabric, culture, relevant socio-political aspects) 
5.3 Affected land 
5.3.1 Estimates of Surfaces Potentially Required 
5.3.2 Categorization of Land Needs (Permanent, Temporary) 
5.3.3 Land Tenure Regimes 
5.4 Affected structures 
5.4.1 Estimates of Numbers of Affected Structures 
5.4.2 Categorization of Structures 
5.4.3 Structure Ownership Regime 
5.5 Affected businesses 
5.5.1 Estimates of Numbers of Affected Businesses 
5.5.2 Categorization of Businesses 
5.5.3 Business Ownership Regime 
5.6 Affected People 
5.6.1 Estimates of Numbers of Affected Households and Persons 
5.6.2 Economic and Physical Displacement 
5.6.3 Summary Socioeconomic Description and Categorization of Affected Persons 
5.6.4 Compensation Preferences 
6. RESETTLEMENT AND COMPENSATION STRATEGY 
6.1 Entitlements 
6.1.1 Eligibility to Compensation 
6.1.2 Entitlement Matrix 
6.2 Valuation of affected assets 
6.2.1 Land 
6.2.2 Structures 
6.2.3 Crops and Trees 
6.2.4 Businesses 
6.3 Resettlement packages (for projects with physical displacement – category (ii) of PR5 paragraph 41) 
6.3.1 Reconstruction (project or self, arrangements for reconstruction) 
6.3.2 Resettlement site (or sites as applicable) selection (comparison of options, consultation around site identification and selection) 
6.3.3 Resettlement site development (planning standards, site planning (with relevant drawings), community facilities, utilities, plot allocation within the site) 
6.3.4 Housing design (consultation around housing design, principles, selected construction materials, selected designs, with relevant drawings) 
6.4 Cash compensation 
6.4.1 Rates for all different types of assets 
6.4.2 Payment process 
6.4.3 Cash risk mitigation (including financial training, payment in instalments or any other relevant mitigations) 
6.4 Incremental Land Acquisition (on-going acquisition of small pieces of land during project construction and operations, beyond the scope of this Resettlement Plan) 
6.4.1 Scope 
6.4.2 Processes (including consultation) 
6.5 Gender sensitivity assessment on proposed compensation entitlements (gender analysis and mitigation of any identified gender risks) 
7. LIVELIHOOD RESTORATION AND IMPROVEMENT 
7.1 Principles (eligibility, key aspects of livelihood restoration and improvement entitlements) 
7.2 Restoration and improvement of land-based livelihoods (replacement land and agricultural improvement packages) 
7.3 Restoration and improvement of nonland-based livelihoods (employability enhancement, project procurement and employment, support to SME creation and development, and so on) 
7.4 Training 
7.5 Specific aspects related to gender 
7.6 Specific aspects related to vulnerability 
7.7 Partnerships and linkages for planning and implementation of livelihood restoration and improvement 
8. CONSULTATION AND DISCLOSURE 
8.1 Main results of consultation carried out for preparing the Resettlement Plan 
8.2 Engagement plan for further stages 
8.3 Disclosure 
9. GRIEVANCE MANAGEMENT AND REDRESS SYSTEM 
9.1 Key principles 
9.2 Registration of grievances 
9.3 First tier of amicable settlement 
9.4 Resort mechanism and mediation 
9.5 Appeal to court 
10. VULNERABLE PEOPLE 
10.1 Vulnerability analysis 
10.1.1 Vulnerability definition and criteria in the context of the project 
10.1.2 Vulnerability matrix (with scoring of criteria) 
10.1.3 Consultation around vulnerability criteria 
10.2 Pre-Identification of vulnerable people 
10.3 Potential activities in assistance to vulnerable people 
10.4 Arrangements for implementation and budget of assistance to vulnerable people 
11. MONITORING AND EVALUATION 
11.1 General objectives of monitoring and evaluation 
11.2 Auditing and monitoring during implementation 
11.2.1 Scope and Content – Internal Activities 
11.2.2 Scope and Content – External Reviews 
11.2.3 Indicators, including Key Performance Indicators 
11.2.4 Reporting 
11.3 Completion audit 
11.2.1 Objectives and Scope 
11.2.2 Success / Completion Criteria 
11.2.3 Timing and implementation arrangements for Completion Audit 
12. IMPLEMENTATION RESPONSIBILITIES AND FUNDING 
12.1 Implementation responsibilities 
12.2 Budget and arrangements for funding 
12.3 Time schedule (including review of compatibility of resettlement schedule with overall project construction and development schedule) 
12.4 Change management 
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Appendix A. Detailed results of the census and socioeconomic survey 
Appendix B. Census dossier and methodology 
Appendix C. Template of a claim registration and follow-up form 
And any other relevant appendices (photographs, maps, drawings, etc…) 
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